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Marco Island located in southwestern Collier Coun
ty along the Gulf of Mexico, became Florida’s 400th

City in August 1997. Its first City Council was elect
ed in November 1997.  In 21 short years, Marco 
Island has gone from being a part of  unincorpo
rated Collier County to an independent, thriving, 
upscale community of over 17,000 residents.  The 
populaƟon expands to nearly 40,000 during the 
“winter season”.

A “sun-drenched jewel” on the edge of the Gulf of 
Mexico, Marco Island features six miles of beach 
and over 100 miles of waterways within its 24 
square miles. Marco is the largest barrier island 
within Southwest Florida’s Ten Thousand Islands.  
This area from Naples to Miami forms the transi
Ɵon between the Everglades and the Gulf of Mexi
co. 

The Marco Island City Council, the City Manager 
and staff are proud to be a part of the now 21-year 
old City that has grown in populaƟon, businesses, 
and visitors alike.  With this growth comes the 
need for City services to provide all that a progres
sive community, anƟcipaƟng a bright future, will 
need. Each of us works diligently every day to im
prove the City of Marco Island and provide quality 
services to all who live, work, play or vacaƟon here.

Marco Island offers a variety of housing opƟons to 
enjoy the Florida beach and boaƟng lifestyle. There 
are quiet, well maintained single family residenƟal 
neighborhoods, upscale waterfront homes on the 
island’s waterways with boaƟng access to the Gulf 
of Mexico, luxury beachfront condominiums and 
idyllic inland condos within walking distance to the 
beach.

Marco Island is consistently ranked one of the best 
places to live not only in Florida, but in the coun
try. The laid-back “island” lifestyle of Marco Island 
makes it a fantasƟc home for future reƟrees, young 
professionals, and families, with opƟons for all who 
relocate here.

Southwest Florida InternaƟonal Airport in Fort 
Myers provides easy access for air travel. Most 
major carriers operate at this airport and it is a 
short 50 minute drive. I-75 is 16 miles north of 
Marco. Fort Lauderdale and Miami are approxi
mately two hours east by car while Tampa is 
about three hours northwest. Orlando with its 
many theme parks is four hours northeast of 
Marco Island. If you enjoy cruising, Port of Mi
ami is the busiest in the world and Port Ever
glades in Fort Lauderdale is also a bustling port.

Marco island has a wide array of medical spe
cialists servicing our community on a daily ba
sis. The island has three clinics. Collier County 
is the home of two major hospital systems, 
Naples Community Hospital and Physician’s 
Regional located in nearby Naples. These facili
Ɵes provide an array of specialized services 
including cardiac and stroke care as well as 

many outpaƟent 
procedures. 
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Marco Island  is Florida’s tropical paradise.

The Island has 6 miles of  prisƟne white, sandy 
beaches. Marco has consistently been honored  as 
one of the Travelers’ Choice top islands in the US 
and the World as voted by Trip Advisor Travelers. 
The island boasts some of the worlds finest fishing. 
Shelling is a favorite pasƟme of locals and visitors 
alike. There are 10 nature parks, preserves and gar
dens in our region to explore.

Natural beauty and wildlife abound on the island. 
Dolphins frolic in the sparkling gulf waters and our 
area is blessed with more than 200 species of 
birds, including the American Bald Eagle and the 
Burrowing Owl.  Five species of sea turtles live in 
the Gulf Mexico.

BoaƟng, golf, tennis, kayaking, stand up paddle 
boarding  - there are many acƟviƟes for the acƟve 
lifestyle.

Nearby sporƟng and leisure events are plenƟful in 
Southwest Florida. The Naples area has more than 80 
championship golf courses,  baseball spring training 
events are one hour away, and minor league hockey 
is played up the road in Estero. 

Cultural events abound, the Marco Island Historical 
Society has a robust museum.  The Museum is fa
mous for its Key Marco Cat—one of the most remark
able and influenƟal discoveries in North American 
archaeology.  The Cat, a part feline, part human 
wood carving, is one of the most intriguing NaƟve 
American arƟfacts discovered in Florida. In 1896, ar
chaeologist Frank Hamilton Cushing  led an excava
Ɵon on Marco Island that uncovered the six-inch tall 
Marco Cat along with thousands of other Calusa Indi
an arƟfacts.

There is live theatre featuring the Marco Players.

There are many other aƩracƟons a short drive away. 
The Naples Botanical Garden and the Naples Zoo at 
Caribbean Gardens are unique places to visit.
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Marco Island is served by the Collier County District 
Schools. In 2018, like in previous years, the Florida 
Department of EducaƟon has given the District an 
“A” grade. 

The Island is a home to three “A” schools - Tommie 
Barfield Elementary (a public elementary school 
with student populaƟon of 552), Marco Island 
Charter Middle School (a public charter middle 
school with student populaƟon of 370), and Marco 
Island Academy (a public charter high school with 
student populaƟon of 213). 

Lely High School (a “B” public high school with stu
dent populaƟon of 1,740) located in East Naples, 
approximately 10 miles away, is also zoned to 
serve Marco Island children. 

For those pursuing post-secondary educaƟon, Ave 
Maria University, Florida SouthWestern State Col
lege, Keiser University, and Hodges University are 
available in the county. Florida Gulf Coast Universi
ty is located in the neighboring Lee County. Lastly, 
world class universiƟes located in Miami, Tampa, 
and Gainesville are within reach. 
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Fire Rescue
Marco Island Fire Rescue is a full-service emergen
cy response department. The areas of experƟse 
are: fire prevenƟon, fire suppression, marine res
cue, hazardous materials, and non-transport EMS 
from fire units. The department employs 44 per
sonnel. In 2018, the department responded to 
3,417 emergency calls. The department has many 
outreach programs to the community including 
CPR, fall prevenƟon, crowd management, and pro
grams customized  to our ciƟzen’s needs. The ciƟ
zens of Marco Island enjoy a Class 3 ISO raƟng. The 
department has served the community since 1965. 

Water & Sewer
The Water & Sewer Department operates as an 
enterprise fund and proudly safeguards the public 
health of our customers, protects the environment, 
and provides the highest quality drinking water, 
treatment of wastewater and water reclamaƟon.  

Police
The Marco Island Police Department, estab
lished in 2000, provides the City with profes
sional, effecƟve and accountable law enforce
ment services. From its incepƟon, the Marco 
Island Police adopted community-oriented po
licing and have conƟnued to make it a top pri
ority. This  policy promotes community parƟci
paƟon and culƟvaƟon of relaƟonships between 
the Police  and the community they serve.

Marco Island Police strive to uphold the highest 
standards of professionalism, courtesy, integri
ty, and dedicaƟon in their pursuit to provide 
the highest level of service to the City. As a re
sult, Marco Island is consistently rated one of 
Florida’s safest communiƟes. In 2019, The Na
Ɵonal Council for Home Safety and Security 
rated Marco Island the 3rd safest city in Florida.

The Department consists of 37 full-Ɵme sworn 
Officers, and 6 Reserve and Auxiliary Officers.  
Code Enforcement, which is within the Police 
Department, has one full-Ɵme and 8 part Ɵme 
Community Service Officers.

The department maintains and operates two 
drinking water treatment plants and two 
wastewater treatment plants.  One-hundred 
percent of the City’s drinking and irrigaƟon wa
ter demands are met uƟlizing alternaƟve water 
sources: surface water (stormwater runoff), 
brackish water, aquifer storage and recovery 
(ASR), and  reclaimed water.  

We maintain over 41 miles of raw water mains, 
43 miles of reuse mains, 270 miles of potable 
water mains, 96 miles of gravity wastewater 
lines and 48 miles of force mains, 105 liŌ sta
Ɵons, 15 water wells and 7 ASR wells, as well as, 
many other criƟcal pieces of  infrastructure.

The Water & Sewer Department has a $35M, 5-
year capital improvement program, of which 
$14M is used for renewal and replacement of 
exisƟng equipment, membranes and infrastruc
ture. The department has received numerous 
awards for excellence in operaƟons and safe 
work pracƟces. Our ASR program was recog
nized by the American Academy of Environmen
tal Engineers as the 2010 Grand NaƟonal Cham
pion Project in Sustainability.
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Finance
In addiƟon to acƟng in an advisory capacity to City 
Council and the City Manager, Finance provides 
support to all departments for accounƟng, budg
eƟng, purchasing, and payroll needs. It also main
tains the official Citywide accounƟng records, fi
nancial reports, and legal financial compliance for 
the City and its operaƟons.

The City’s approved budget for Fiscal 2019 includes 
$20.3 million for General Fund operaƟons and 
$29.7 million for UƟlity operaƟons.  The budget 
includes 231 Full Time Equivalent (FTE) employees. 
Between FY 2018 and FY 2019 taxable value in
creased from $9.9 billion to $10.3 billion.  The 
millage rate was reduced from 1.8976 to 1.8492.

During 2018 the Finance Department was awarded 
a CerƟficate of Achievement for Excellence in Fi
nancial ReporƟng from the Government Finance 
Officers AssociaƟon for the FY 2017 audit report. 

On October 15, 2018 Fitch affirmed the AA- raƟng 
for the City’s UƟlity Refunding and Revenue Bonds, 
Series 2016 of $38.5 million, 2013 of $60.9 million, 
and 2010A of $2.6 million, ciƟng “net system reve
nues have averaged strong all-in debt service cov
erage of over 2.0x and liquidity in excess of 300 
days’ cash on hand over the past five fiscal years.”  

On November 1, 2018 Moody’s assigned a Aa1 
raƟng to the City ciƟng “a strong financial posiƟon, 
which should remain stable, and a large growing 
tax base with above average wealth levels.  The 
city’s debt and pension burden are low and no ad
diƟonal debt is expected.”

Community Affairs
The mission of the Community Affairs Department 
is to offer Marco Island residents and visitors pro
fessional staff providing informaƟon and services. 
The staff endeavors to uƟlize local resources and 
encourages community parƟcipaƟon for develop
ing programs that will enhance the natural, social, 
and economic environment of the Island.

The Community Affairs Department is charged with 
providing both current and long-range planning, 
environmental, zoning, building, and parks/
recreaƟon services. 

Vision, Planning, and Redevelopment:

As the Island’s structures age, the City must move 
into redevelopment along with the responsibility of 
a shared vision for the future of the island. Under
standing this, an update of the City’s Comprehen
sive Plan is needed with the associated planning 
requirements for resiliency and future impacts on 
services.

Building Services:

The mission of  Building Services is to provide prop
erty owners and contractors a permiƫng, plan re
view, and building inspecƟon process that is re
sponsive to the needs of the development commu
nity and residents.  It also assures that trained pro
fessionals adhere to compliance with building 
codes, generate sufficient revenue, and promote 
the general health, welfare and appearance of 
Marco Island.

Development and the Natural Environment:

Understanding the environment and the naƟve 
species of a barrier island, the Community 
Affairs Department provides development and 
recreaƟon polices so all can coexist. 

Two of our most well know species, the Bur
rowing Owl and the Gopher Tortoise, are on 
the endangered species list and are protected 
in our development polices.

Parks and RecreaƟon:

The mission of Parks and RecreaƟon  is to en
hance the quality of life for Marco Island resi
dents and visitors by providing high quality rec
reaƟon programs and faciliƟes for athleƟcs, 
arts, educaƟon, socializaƟon, and lifelong learn
ing experiences. Four community parks, two 
neighborhood parks, six open space parks, and 
two beach access easements totaling 60 acres 
are maintained and managed by the City.
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Public Works
As a full-service City, Marco Island has more than 120 
miles of roadways, 60 miles of man-made canals and 
bays and over 22 miles of City maintained shared use 
pathways used for both pedestrians and cyclists. 

The Public Works Department is responsible to plan, 
design, construct, operate, and maintain roads, sig
nalized intersecƟons, waterways, bridges, street
lights, public sidewalk network, surface and under
ground drainage systems, park and median landscap
ing, and rights-of-way.  The city has received over 
$15 million dollars in grants to help build the expand
ing infrastructure.  The City’s goal is to develop and 
maintain an opƟmum public infrastructure system, 
secure adequate resources, and foster planned, qual
ity growth to promote the welfare of the community.
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The City of Marco Island operates under a Council-
Manager form of government.  The City Charter 
was adopted on June 17, 2002.  All legislaƟve au
thority is vested in the City Council.  There are sev
en members of the City Council, elected at large. 
The seven City Council seats are designated as seat 
one through seven.   The seven members are elect
ed in two groups of four seats and three seats to 
staggered four year terms. Council Members are 
limited to serve no more than two full terms or 
eight years.  The City Council selects from its mem
bership members to serve as the Chair and Vice 
Chair of the Council.  

The City Council appoints the City Manager and the 
City AƩorney.  The City Charter requires five affirm
aƟve votes to appoint the City Manager and a sim
ple majority to remove the City Manager.  The City 
Manager shall be accountable directly to the City 
Council for the proper discharge of the duƟes of 
the Manager and for all acƟons taken or performed 
by the Manager and by all city employees under 
the Manager's supervision and control.  The City of 
Marco Island currently has 231 Full Time Equiva
lents (FTE). 

City of Marco Island Charter and Code of Ordinanc
es establishes the powers and duƟes of the City 
Manager.  

Prepare and submit the annual budget, 
budget message, and capital program to 
the Council and shall keep the Council fully 
advised as to the financial condiƟon and 
future needs of the City, and shall make 
such recommendaƟons to the Council con
cerning the affairs of the City as the City 
Manager deems appropriate. The City 
Manager shall promptly communicate to 
Council his/her reasonable expectaƟon of 
any deviaƟons of $250,000.00 (plus or mi
nus) from an expenditure idenƟfied within 
the annual budget. 

Designate a qualified City employee to ex
ercise the powers and perform the duƟes 
of City Manager during any temporary ab
sence or incapacity of the City Manager. 
The Council may revoke such designaƟon 
at any Ɵme and appoint another qualified 
person, other than a currently seated 
Council Member, to serve as acƟng City 
Manager unƟl the City Manager returns or 
his/her incapacity shall cease. 

Appoint an employee to serve as City 
Clerk who shall give noƟce of public 
meeƟngs, keep a journal of City Council 
proceedings, aƩest documents, and per
form other duƟes as assigned.

The City Manager shall: 

Appoint and, when deemed necessary for the 
good of the city, suspend or remove any city 
employees and appoinƟve administraƟve offic
ers provided for by or under the Charter, ex
cept as otherwise provided by law or person
nel rules adopted by council resoluƟon. The 
City Manager may authorize any administra
Ɵve officer who is subject to the direcƟon and 
supervision of the city manager to exercise 
these powers with respect to subordinates in 
that officer's department. 

Direct and supervise the administraƟon of all 
departments of the City except  the offices of 
the City AƩorney. All departments, offices, and 
agencies under the direcƟon and supervision 
of the manager shall be administered by an 
officer appointed by and subject to the direc
Ɵon and supervision of the manager. 

AƩend all City Council meeƟngs unless excused 
by the Council, and shall have the right to take 
part in discussions, but not vote. 

See that all laws, Charter provisions, ordinanc
es, resoluƟons, and other acts of the Council 
subject to enforcement are faithfully executed, 
and perform such other duƟes as are specified 
in this Charter and the City Code.
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Submit to the council and make available to 
the public a complete report on the finances 
and administraƟve acƟviƟes of the city as of 
the end of each fiscal year. 

Make such other reports as the council may 
require concerning the operaƟons of city 
departments, offices, and agencies subject 
to the manager's direcƟon and supervision. 

Prepare and enforce personnel policies, wage 
and compensaƟon plans, and collecƟve bar
gaining contracts, and shall keep such policies 
current and in conformity with applicable fed
eral and state laws. 

Develop and keep current an administraƟve 
code for the purpose of implemenƟng ordi
nances passed by the council. 

Execute all formal contracts on behalf of the 
city. Such contracts shall be aƩested by the 
city clerk. 

Perform such other duƟes as are specified in 
the Charter or as may be required by the 
council. 

The City Manager oversees a  $86 million budget 
consisƟng of the following: 

General Fund OperaƟng : $25,718,000
Enterprise Funds OperaƟng: $32,160,524
Capital Funds: $10,620,106
General Fund Debt Service: $2,072,000
Water & Sewer Debt Service: $15,222,237

The City Manager is responsible for appointment 
and when necessary the removal of all city employ
ees in the Community Affairs, Finance, Fire-Rescue, 
General Government, InformaƟon Technology, Po
lice,  Public Works, and Water & Sewer Depart
ments. 
City Manager oversees each of the operaƟng De
partments either directly or through the supervi
sion of Department Heads.  

The ideal candidate is analyƟcal, arƟculate, cre
aƟve, confident, mature, paƟent, poliƟcally sav
vy while remaining poliƟcally neutral, and an 
experienced professional City Manager. 

The candidate is a person of integrity; who is 
honest; who is highly ethical; and who is be
yond reproach.  He/She is recognized by their 
peers and past employers for being such a per
son.  The candidate demonstrates these charac
terisƟcs both professionally and personally.  

The candidate possesses excellent leadership 
skills.  He/She leads by example and serves as a 
role model for staff. 

He/She  recruits, retains, develops, trains, nur
tures,  coaches and mentors staff.   He/She es
tablishes measurable, accountable standards 
for employees.

The candidate is open and accessible to the en
Ɵre City Council, ciƟzens, businesses and staff.  

The preferred candidate should be experienced 
in a coastal community.  The candidate should 
understand the environmental issues that are 
unique to Marco Island.  He/She develops rec
ommendaƟons to the Council on how to  ad
dress these unique environmental issues.  

The candidate is a thoughƞul Manager who can 
size up a situaƟon quickly and then exercise 
good judgment in decision making.  
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The candidate possesses good communicaƟon 
skills, both wriƩen and verbal.  He/She must be 
able to effecƟvely communicate with City Council, 
ciƟzens, and staff.  He/She must have good listen
ing skills.  He/She must keep City Council and ciƟ
zens informed on community projects and issues.  

The candidate provides City Council with high 
quality staff reports and recommendaƟons.  

The candidate is a creaƟve thinker providing alter
naƟve methods to address service issues facing 
Marco Island. 

The candidate is experienced in emergency man
agement.  He/She is knowledgeable of FEMA dis
aster preparedness and disaster recovery policies 
and procedures.  

The candidate should be commiƩed long term to 
Marco Island.  He/She must be engaged and in
volved in the community. 

The candidate must be professional, consistent 
and imparƟal in dealing with City Council, staff, 
and ciƟzens.  

He/She is knowledgeable in developing a long 
term vision and a strategic goals oriented plan and 
implemenƟng an adopted plan by linking it to City 
Council Policy adopted documents.  

He/She is experienced in planning and growth 
management.  

The candidate works with staff and City Council to 
develop short term and long capital improvement 
plans, budgets and projects.  The candidate is well 
versed in budget techniques and able to use those 
techniques to make recommendaƟons to the City 
Council.  

The posiƟon requires a Bachelor’s Degree, with a 
Master’s Degree preferred, in public administra
Ɵon, business administraƟon or other public relat
ed fields from an accredited college or university. 

The ideal candidate has a minimum of five years as 
City Manager with addiƟonal top level operaƟonal 
management experience in the public or private 
sector. The new City Manager will be a member in 
good standing or eligible for membership in ICMA 
and FCCMA.  

The City Manager will be expected to establish res
idency within the City limits of Marco Island.

The City Council is commiƩed to a starƟng salary 
that is market compeƟƟve depending upon ex
perience and qualificaƟons of the successful can
didate.  The expected starƟng salary is $185,000 
dependent upon experience.  The City of Marco 
Island offers an excellent benefit package .

For addiƟonal informaƟon concerning this excel
lent opportunity, please feel free to contact 
Leslie W. Sanford, Human Resources Manager, at 
239-389-3970, lsanford@cityofmarcoisland.com

The  Florida City-County Management Associa
Ɵon/InternaƟonal City-County Management As
sociaƟon Senior Advisors are assisƟng the City in 
this recruitment.  You may contact Ken Parker at 
kparker3@cfl.rr.com or at 386-756-0822.  
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The City of Marco Island is an Equal     
Opportunity Employer.  The City of 
Marco Island does not discriminate on 
the basis of race, color, religion, creed, 
sex, age, marital status, naƟonal origin, 
poliƟcal ideas, or disability in employ
ment or in the provision of services.  

For addiƟonal InformaƟon about the city 
visit:

www.cityofmarcoisland.com

www.marcoislandchamber.org

INTERESTED AND QUALIFIED CANDIDATES SHOULD SEND 

A LETTER OF INTEREST AND RESUME ELECTRONICALLY 

BY 5.00 P. M. EASTERN DAYLIGHT SAVINGS TIME BY MARCH 22, 2019 

TO: Leslie W. Sanford, Human Resources Manager 

CITY OF MARCO ISLAND, FLORIDA

EMAIL– lsanford@cityofmarcoisland.com

LeƩers of intent and resumes received aŌer 5:00 p.m. on  March 22, 2019 will not be accepted or reviewed. 

Resumes are subject to the provisions of Florida Public Records Statutes. 


